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3 Final schedule and workplan

It is expected that this assignment will be completed over the period of 5 months starting on May 4%
2018. The project timetable is presented in Table 8.1 with the specification of each task and its
duration.

Table 8.1- General schedule in weeks.

August September  Oct
Activity/task 22 30 6 13 20 27 3 10 17 24 1
PROJECT INCEPTION
1.1 INCEPTION MEETING
FINAL INCEPTION
1.2 REPORT DELIVERY
DATA COLLECTION
2 AND ANALYSIS
STAKEHOLDER'S
2.1 CONSULTATION
2.2 DATA COLLECTION
FIELD WORK AND
2.3 SURVEY
2.4 DATA ANALYSIS
LOCALIZED STUDY
2.5 REPORT DELIVERY
2.6 REPORT REVIEW
AupIT
3 INTERPRETATION
RECOMMENDATIONS
3.1 REPORT DELIVERY
3.2 REPORTS REVIEW
PREPARATION FINAL
3.3 REPORT
FINAL REPORT
34 DELIVERY
FINAL NATIONAL
3.5 \WORKSHOP

Report deliveries are highlighted in red. The exact dates for delivery of the reports are the following:
* Inception Report: May 30" 2018;
» Localized Study Report: July 31 2018;
= Recommendations Report: August 31 2018;
*  Final Report: October 4 2018.

The client is responsible for tasks highlighted in orange.

Exact date for the final National Worshop will be defined with the client at a later stage.
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